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2-Day Workshop Structure:

Module 1 The Right Mentality Overview

« Turn your dreams into reality

+ Managing changes

« Group review of Leadership that failed (Leadership
model/Influence factor)

+ Leadership strategy

Module 2 Leadership Application

« Leadership ‘BE, KNOW, DO’

+ Leader roles Speed Simplicity Error minimisation,
Self-confidence

« Leadership in practice (What motivates employees:
practical applications)

+ Leadership: Managing the Y-Generation

Module 3 Leadership Transformation

» Moving from Traditional Leadership to Team Leader
ship transformation

« Practices and commitment of Leadership

» Forward moving as Manager to Business Leader

Module 4 Benchmarking Leadership in Action
(What To Do)

« Entrepreneurial leader

+ Leadership & Empowerment

+ Moving forward (effective follow up)

« Critical Leadership role in decision making




